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The first decade of the
Foundation for Auditing
Research

The Foundation for Auditing
Research (FAR) celebrates its tenth
anniversary. To mark this special
occasion, we proudly present this
commemorative publication.

Over the past decade, the FAR has
developed into a unique platform
where rigorous academic research
and professional practice meet in a
constructive and valuable way. What
makes FAR distinctive is not only

its access to rich, real-world audit
data, but above all the continuous
dialogue between researchers and
practitioners.

This booklet demonstrates how FAR
brings that collaboration to life. It fea-
tures an interview with FAR’s depar-
ting academic director Jan Bouwens
and his successor Anna Gold. Their
reflections provide a personal and
institutional perspective on FAR’s
development over the past ten years
and the direction it is taking into the
future. The interview illustrates how
FAR’s mission, bringing academia and

practice closer together, has evolved
from an ambition into an everyday
reality, while also highlighting where
further steps can and must be taken.

To illustrate the common ground
between academia and practice, the
booklet then presents four project
descriptions, each briefly showca-
sing a FAR related study, followed

by a researcher’s perspective and

a practitioner’s reflection. These
contributions show that FAR research
is not conducted about practice, but
with practice.

Finally, this booklet presents key
figures on FAR’s activities and
achievements, as well as an overview
of ongoing and completed research
projects. These elements reflect the
scale, diversity, and growing internati-
onal reach of FAR’s work.

This anniversary publication not only
looks back with pride, but also looks
ahead with ambition. There is still
much to do: strengthening knowledge
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transfer, increasing practical usa-
bility of research, and deepening
engagement across audit firms and
academia.

We hope this booklet inspires conti-
nued collaboration, critical reflection,

and new initiatives in the years ahead.

We wish you a pleasant read and look
forward to future cooperation.

Henriétte Prast
Chair of the FAR board
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Jan Bouwens

Passing the torch: Anna Gold
and Jan Bouwens on FAR’s
first 10 years

The Foundation for Auditing
Research (FAR) celebrates its ten-year
anniversary. Following the report

In the public interest: measures to
improve the quality and independence
of the audit in the Netherlands,

ten years ago FAR began with the
establishment of the recommended
independent research institute. A
lot has happened in those ten years,
and FAR has grown into a globally
recognized phenomenon. So, it’s
high time to look back and ahead
with founding father and departing
academic director Jan Bouwens and
his successor Anna Gold.

Jan, you are one of the founders of
FAR. How did you become involved
with FAR?

Jan: ‘Since 2000, I've written many
articles for Accountant.nl in which

I repeatedly tried to persuade audit
firms to provide research data. I felt
that the research being done was
rather limited, because it mostly relied
on external data like, for example,

the use of audit fees as a proxy for

audit quality. However, those fees

are not a good indicator of the work
that is done, who did it, and in what
context. And yet, the firms themselves
have excellent data available that can
lead to valuable insights. But I kept
getting turned down, usually due

to management resistance. Then in
2014, the report In the public interest
appeared, containing 53 measures

to improve audit quality. One of
those measures was the creation of a
research institute. Together with Olof
Bik, who at the time was affiliated
with Nyenrode Business University, [
approached the authors of the report,
the Future Accountancy Profession
Working Group. Then, a committee
was formed—in which the audit firms
were also represented—to prepare
the scientific institute. This was done
under the chairmanship of the NBA
(The Royal Netherlands Institute of
Chartered Accountants). After many
meetings and intensive discussions,
the Foundation for Auditing Research
was officially established in October
2015/
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Did you get started right away
after that?

‘Well, no. The firms are only allowed
to use client data for their own
purposes, so we had to develop a
system around that, which we legally
prepared together with KPMG. The
agreement was that if the KPMG
board would approve our proposal,
then all participating firms would
agree as well. And that’s exactly what
happened. The research data are
anonymized and stored in a secure
digital vault at Centerdata in Tilburg.
Through the vault, researchers

gain access to the anonymous data,
which remains the property of each
respective firm. It took more than a
year to arrange all this. So, in fact,
we started in 2016. In the beginning
phase of FAR, we also visited all the
firms to discuss what kind of data
requests they could expect. For
example, these included how team
members interact within audit
teams. That was a challenge for some
firms, because little of that was being
documented, although that should
be done according to the rules. But
of course, the firms found that very
interesting to explore and were eager
to participate.

8  Foundation for Auditing Research

That sounds like a win-win
situation.

‘Absolutely. Personally, I think one
of FAR’s major achievements is that
the audit firms have started to realize
that they’re sitting on a goldmine

of data. Previously, they couldn’t do
much with the data, simply because
a lot of insightful data wasn’t being
systematically recorded. Now they
can, partly because the data requests
from FAR researchers have made the
firms more aware of the possibilities
the data offers for themselves as well.
Their systems are now set up in such
a way that they can not only supply
data to FAR, but also do much more
with it internally, for example, for root
cause analysis.

“The audit firms started
to realize that they're
sitting on a goldmine of
data’

How are FAR’s research themes
determined?

Jan: ‘The central mission of FAR is
finding answers to urgent questions
about the quality of audit and
assurance. What forces determine
the quality of an auditor’s work?
How do we know we can trust the
audited figures? What determines
audit quality? To answer those
questions, we look at audit teams,

at how they are composed, how
they function under time pressure,
how communication flows between
different levels of the team, and so on.

Anna: ‘These are often questions that
you simply can’t answer based on
publicly available data, like annual
reports or audit opinions. The fact
that you can access this kind of
information through FAR is truly
unique in the world’

Do the audit firms themselves
propose research themes?

Jan: ‘FAR has a scientific committee
where ideas are generated. In this
committee, researchers and practicing
auditors jointly formulate research
themes. We deliberately bring

those two streams together. In the
beginning, those discussions all took
place at the board level. Since those
often turned into lengthy debates, we
now have working groups that prepare
research themes, which are then
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reviewed by the board. The selected
themes are periodically published in a
call for research’

Anna: ‘We enable researchers to
shape a research theme based on
specific proposals with which they
believe they can make a societal
impact and publish their findings.
We are looking for topics that are
important to both the academic world
and professional practice. That’s
not always the case. Sometimes
researchers want to pursue
something that the firms don’t
immediately see the value of or find
less interesting, and vice versa.’

That brings us to the age-old tension
between academia and practice.
What progress has FAR been able to
make in that area?

Jan: ‘It’s helpful to look at where

we started. At one of the first
conferences, a well-known American
researcher was present. He presented
his vision on audit quality and

how researchers can measure

that. Michael de Ridder from PwC
then stood up and said that the
measurement methods presented
had little to do with the actual added
value of an auditor. He even called

it nonsense. That was a good and
valuable clash, a constructive conflict.
In fact, in the United States they

still talk about that meeting between




academia and practice. It was a wake-
up call for academics that there was
quite a bit of room for improvement.
But it was also a prompt for
practitioners to better articulate

and discuss what kind of academic
knowledge is needed to make
progress on audit quality. It all started
with the basic question: what actually
is audit quality? Marleen Willekens
(FAR academic board member) and

[ are currently giving presentations
on that topic. Of course, there are
auditors who say they already know
all about it. But during discussions,
we see that there is still a lot to learn
about which measures strongly
influence quality. For example, we
are seeing that above-average staff’
turnover has a major impact. And
changes in team composition can be
good if client circumstances differ
from what was previously expected,
but team changes at the end of an
audit are actually harmful to quality’
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What has the wake-up call actually
changed?

Jan: ‘There now exists a real
discussion about the factors that
determine audit quality. That hardly
ever happened before’

Anna: ‘The challenge largely

lies in how research results are
communicated. I think a lot of
valuable research is being done, but
if researchers only present it in the
traditional ways, like seminars and
conferences, it’s often in a language
that practitioners don’t understand.
There is also often too much focus
on theoretical aspects rather than
practical implications. As researchers,
we have a responsibility to translate
our insights in a way that is clear and
relevant to practitioners. Thanks to
FAR, researchers now need to stay in
much closer contact with the firms,
which really wasn't the case 20 years
ago. Back then, as a researcher, you
mostly stayed in your office and

had little awareness of what was
happening in practice’

Jan: ‘If I compare the first and the
most recent conference, I can see
that the enthusiasm has increased
enormously. The gap between
academia and practice has narrowed,
and interest has grown, especially
among younger auditors. Still, I often
hear that much of what’s discussed

feels quite far removed from daily
practice. We usually don't talk
about the dozens of specific audit
procedures in an audit engagement,
it’s often about higher-level policy
issues.

‘We look at topics
that are important to
both academics and

practitioners’

What can still be improved?

Jan: ‘The experiments that are

being conducted now mostly take
place during leadership sessions

and training programs. As much as
possible, the purpose and value of the
research is directly conveyed in those
settings. In addition to the knowledge
generated through FAR research,

FAR also aims to unlock broader
knowledge from auditing research
beyond FAR itself’

Anna: ‘There’s already a lot of
knowledge out there that hasn’t
really caught on within the firms yet.
FAR can play a valuable role in that.
It’s also important to realize that
researchers are on a very different
kind of stage when they present

to a professional audience. That
requires a completely different way
of presenting than they are used

to. Some researchers are naturally
good at this, others need to learn. A
good researcher is not necessarily

a good communicator. FAR can put
even more focus on this by guiding
researchers in that area.’

Jan: ‘The research questions we

have been working on have become
increasingly relevant to the firms over
the years. But there’s still room for
improvement in strengthening the
real connection between what’s being
researched and what is happening at
the firms, in order to better answer the
‘what can I do with this tomorrow?’
question.

Anna: ‘We are already doing a lot to
address that, for example, through
masterclasses and podcasts. But we
are also looking into other ways to
contribute. We can do much more
at the firm level. Researchers could
visit firms and give presentations

or lead discussions with people

who are directly involved with and
interested in the topic. We are going
to experiment in this area to see what
works best. Our liaisons within the
firms will play an important role in
that.
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‘What can I do with this tomorrow’
sounds like: if I turn dial A, then

B happens.” But that usually isn’t a
particular research outcome, is it?

Jan: ‘Indeed, about 9o percent of our
research is mainly policy relevant.
The results mainly provide policy
level insights. For example, we look
at the conditions that increase a
team’s professional skepticism. That’s
primarily a matter of policy. You can’t
necessarily act on it in your team the
very next day.’

Anna: ‘It’s true that implementing
broader policy changes often takes
time. But some research insights
can be applied as soon as tomorrow.
FAR research shows that small
interventions can have surprisingly
big effects on how teams think

and act. A great example is when
partners explicitly tell their team that
the client firm’s audit committee
supports their work. FAR research
has shown that such a simple
message can already enhance a team’s
professional skepticism, because it
signals that there’s room for difficult
conversations and tough questions.
Another example comes from
research into data analysis tools. It
shows that auditors are less inclined
to trust a test they didn’t develop
themselves. But simply providing

12 Foundation for Auditing Research

brief background information about
how the test was created, for example,
in the form of a short memo, can
make a big difference. It increases
understanding, and with that, a more
skeptical use of the tool. These aren’t
major policy shifts, but very specific
‘small levers’ you can use tomorrow
to positively influence how teams
think and work.

How can you convince firms

that these kinds of findings are
important?

Jan: ‘All firms are constantly thinking
about how to improve quality and
make audits more effective and
efficient. Research into areas like
forecasting quality, for example, could
also make a valuable contribution.
That would bring us more into the
territory of the auditor’s natural
advisory role. If we gave such topics
a bit more space in our research, we
might engage practice even more.

“The challenge lies in
how research results are
communicated’

Anna: ‘Professionals are especially
convinced when research findings
aren’t just theoretically interesting
but also offer concrete guidance

for practical improvements. What
really helps is getting professionals
actively involved in conversations
with researchers, discussing the
results together, digging into the
mechanisms, and exploring possible
next steps. If you organize these
discussions with several firms at
once, it creates a natural platform
for comparing experiences and
approaches, and for learning from
one another. We have seen how
valuable that can be, for example,
during the 2024 masterclass on
innovation mindset, where that
dialogue sparked a lot of energy and
new ideas. Interactions like these
make research findings not only
more relevant, but also more directly
applicable in practice.

Jan, FAR is your brainchild. How
do you look back on the past 10
years?

‘Auditing is an applied science, so
to me contact between academia
and practice is a crucial condition.
But for a long time, that wasn't the
case. I clearly remember someone
from a large firm once saying to me,
‘Jan, I'm sorry to say this, but every
cent spent on research is money
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down the drain.’ I truly believe that
this mindset has fundamentally
changed, and I hope and believe that
no firm still holds that view today.
There’s a lot going on within firms,
and often they themselves don’t
know how it relates to audit quality.
That’s something researchers can
provide insights on. We have had to
overcome major hurdles, but I look
back on it positively. I consider FAR a
great success. We work with the best
international researchers from top
universities. The research is world-
class. And we have at least doubled
the number of PhD candidates in the
Netherlands over the past ten years.
So, the knowledge base in the field
of auditing in the Netherlands has
grown tremendously, thanks to FAR’s
efforts.

‘Some research
insights can be applied
tomorrow’

Anna, can you give us a glimpse
into the future?

Anna: ‘From the very beginning, I
was involved with FAR as a researcher,
on the other side of the table. FAR

is now a very different organization
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compared to those early days. I

have seen its professionalization
firsthand. There’s now a support team
in place, and that makes it easier

to move from ideas to action. That
said, this certainly doesn’t mean the
work is done. On the contrary. This
foundation creates opportunities,
but it also brings responsibility, and
there is still a great deal to build and
improve. We have already mentioned
quite a few things, but let me
summarize the key focus areas going
forward. First, we need to improve
knowledge transfer in both directions
and ensure that researchers and
practitioners truly understand one
another. We also need to conduct
more research that resonates with
the firms. Researchers should think
carefully about how their insights
can be communicated as effectively
as possible and also think about

how firms can make more use of
that knowledge. As mentioned, it

remains difficult to provide tools from
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research that the average auditor

can use right away on the job. Still,

I find that when you talk about the
findings together, small ideas often
arise naturally, things that teams can
immediately apply. Simply having
that dialogue can already create added
value. That is something that is still
often underestimated. Researchers
shouldn’t stop after publishing their
findings in academic journals. The
discussions that follow are incredibly
valuable for practice. They often lead
in directions no one expected. And in
those conversations, both sides can
learn a lot from each other. And that
is where I see a major task ahead.” m

‘Both sides can learn a

lot from each other’

Anna Gold



Do the commercial efforts
of auditors threaten audit
quality?

Paper: Where Does the Time Go? Auditors’ Commercial Effort, Professional Effort,
and Audit Quality by William Ciconte, Justin Leiby, and Marleen Willekens.
Published in Journal of Accounting Research, March 2025.

Researcher’s view: Justin Leiby (Professor of Accountancy at Gies College of Business,
University of Illinois Urbana-Champaign)

Practitioner’s view: Ralph ter Hoeven (Professor Corporate Reporting at University
of Groningen and former partner at Deloitte)

THE STUDY AND ITS RESULTS

The central research question of this
study is: do the commercial efforts of au-
ditors threaten audit quality, as is often
assumed by audit theory and regulation?
At the 2025 FAR Conference, Justin Lei-
by called this question a ‘sacred cow’ for
researchers, regulators, and auditors. But

is this age-old question really a problem?

The study focuses on the relationship
between the commercial efforts of audi-
tors on the one hand and compensation,
total audit effort, and audit quality, on
the other. The findings reveal that there

is no evidence that commercial efforts
threaten audit quality. On the contrary,
under certain circumstances they even
appear to improve quality. Auditors who
focus more on commercial activities are
more likely to use the quality safeguards
within the firm, in particular technical
consultations, which leads to higher
audit quality.

The study challenges the assumption
that auditors’ commercial effort threa-
tens audit quality and questions the need
for additional regulation to constrain

commercial motivation.
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Researcher’s view
by Justin Leiby

‘Sometimes it is difficult to separate
the practical and theoretical reasons
for conducting research. I believe the
topic in this FAR project is one that
has both. I have a disproportionate
interest in ‘taken for granted
assumptions’ which are supposed to
be true and are hardly challenged.
One of the big picture ones, both
theoretically and practically, in

the auditing world, is that there

is a fundamental divide between
commercial motivations to earn
profits and the professional obligation
to serve the stakeholder society.

Practically speaking, this issue is very
important because a lot of regulation
is focused on combating the supposed
negative effects of commercial
motivations. Of course, they do exist,
but we asked ourselves the question
whether there is evidence for this. We
were surprised that FAR was open

to this idea, since everyone seems to
assume that it was true.
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We used a theoretical framework

that I like, that entails that if you are
known for your theoretical expertise
that you have reputational incentives
to not seek out help in an area in
which you are an expert. Because
then to others you would appear to be
less of an expert.

In our setting, we predicted that
auditors who were commercially
motivated are maybe less invested

in their technical expertise and are
maybe more willing to engage the
systems of quality control within a
firm that can offset potential quality
inefficiencies in the engagement. And
that is the way that the results turned
out, in some of the tested conditions.
Particularly, consultation seems to
work. So, we should focus on ways

to improve audit firms’ consultation
systems to make sure that the people
who need to consult are appropriately
doing that and have proper incentives
to do so.

And there should be a higher burden
of proof on any new rule making to
constrain commercial motivation.
We need smoking guns, before we
impose more costs! Hopefully, our
paper will start a conversation.

On the value of auditing research,

I would like to add that it benefits
society and auditing practice by
identifying how audit activities affect
key stakeholders—such as investors,
regulators, and the public—and

the conditions under which these
impacts occur. It also deepens our
understanding of how and why
auditors make judgments, including
the professional, organizational,

and contextual factors that shape
their decisions. This knowledge
helps define the conditions in which
certain audit approaches or standards
are more likely to succeed or fail,
allowing policymakers, educators,
and firms to refine standards,
training, and oversight to improve
audit quality and public trust in
financial reporting.’

‘We should focus on
ways to improve audit
firms’ consultation

systems’

Practitioner’s view
by Ralph ter Hoeven

‘The results don’t surprise me,
although I don’t fully recognize the
result that more commercially oriented
partners consult more than more
technically oriented partners. But that
may be because I'm speaking based on
anecdotal evidence.

In my experience as a consultation
expert at Deloitte, technically well-
versed partners and senior managers
did often call me for advice on whether
practices were acceptable. These calls
were often driven by their expertise.
However, the more commercially
oriented partners made sure that they
were surrounded by technically highly
qualified people, who would then
consult me on important issues, often
related to adjustments that clients
needed to make. So, that does kind of
confirm the findings of the paper.

By the way, it is sometimes overlooked
that more commercially oriented
partners are often quite convincing
people. That is an important reason for
gaining the client in a tender process.
But the other side of the same coin is
that they are not afraid of confronting
the client with specific issues that need
to be addressed.
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What I did note in my role of
consultation expert is that some
partners often call, while others
don’t. I never really got a grasp on
that behavior. This partly relates

to the findings of the study by
Ciconte, Leiby and Willekens. I think
future research could focus on this,
particularly when this also affects
teams.

What can you do with this kind of
research? It can remove prejudice.
It is often thought that there is

a positive relationship between
commercially strong partners and
audit risk, while not using control
systems. And that commercially
oriented partners are mainly focused
on profit and avoiding budget
overruns. This study shows that it is
certainly less of a problem than it is
often portrayed.

This can also be informative for
standard setters and regulators. It is
important to study what academic
evidence is available, but we should
look at the whole body of knowledge,
not at single studies. But a couple of
bad audits should never be the reason
to impose new rules.
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I'm very enthusiastic about the
Foundation for Auditing Research.

I have always tried to get our
management on board as well. I
think it is great that the FAR exists
and how we have approached it in

the Netherlands. You are much more
directly involved in the audit itself and
can work with highly relevant data.
That is what it is all about. I think this
is a gem of an article.” m

‘Commercialism it is less
of a problem than it is
often portrayed’

Link to the
article:

EgLE

-

E LA

Link to the FAR
Practice Note:

Ralph ter Hoeven



Christian Peters

Do student expectations of the
audit profession match with
auditor experiences?

Paper: The Expectations-Reality Gap in Auditing: A Comparison of Student

Expectations and Auditor Experiences by Bart Dierynck, Claudia Marangoni,
Christian Peters, and Lobke Weijers. Published in Accounting Horizons, November

2025.

Researcher’s view: Christian Peters (Assistant Professor of Accounting and Information

Systems at University of Wisconsin-Madison)

Practitioner’s view: Peter Eimers (Professor of Audit & Assurance at Vrije Universiteit

Amsterdam and former partner at EY)

THE STUDY AND ITS RESULTS

This paper investigates whether student
expectations align with early-career
realities at Big 4 and mid-sized audit
firms. The researchers examined the gap
between what students expect from the
audit profession and what junior audi-
tors actually experience in practice. They
also study whether there is a connection
between those expectations and students’

intention to enter the profession.

The results show that students tend to
underestimate the positive aspects of the
accounting profession and overestimate
the negative ones. In other words, their

perception of the profession is generally

skewed in a negative direction. They
underestimate attractive features like the
intellectual challenge, client interaction,
and autonomy. And they overestimate
the less appealing features, like repetiti-

veness and working overtime.

This distorted perception negatively
influences their intention to enter the
profession, particularly in the case of the
Big Four (but also among midsize firms).
The expectation was that the gap would
be larger during the bachelor’s program
and would decrease during the master’s
program, as students gain a clearer
picture of the profession. However, the

results do not support this expectation.
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In some cases, the gap even widens.
Can career events, job shadowing, or
guest lectures help bridge this gap?
According to the study, only in-house
events have a positive impact. Guest
lectures, in some cases, may even have a

negative effect.

These results underscore the importance
of improving the accuracy of student
expectations to mitigate the audit talent
shortage. There is a need for alterna-

tive strategies to better align student
expectations with professional realities at

audit firms.

Researcher’s view
by Christian Peters

‘The number of people entering

the audit profession is declining.
Students are choosing other fields
such as information management
and consultancy, that also offer better
pay. However, auditors as trusted
representatives of the public inte-
rest must still be able to perform
their role. Otherwise, this will have
negative consequences for the quality
of audits.

We felt it was essential to examine
how students view the profession and
whether we can influence what may
be a mistaken perception.

Clearly, something is not going

well in how the profession is being
presented. This could be influenced
by the way certain aspects of the audit
are emphasized in education. For
example, the more rewarding aspects
of the work could be highlighted
instead of focusing on the downsi-
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des. If you want to attract people,
you need to provide accurate and
compelling information. This study
looked at where that communication
goes wrong, and how firms and the
profession can improve it.

I believe this kind of research has
immense societal relevance. Auditing
is a profession in which scientific
research is consumed less frequently
than in fields like medicine, where
evidence-based practice is the norm.
I hope to contribute by conducting
research that is accessible to practiti-
oners, through clear communication,
because I would like to see audi-

tors become more informed about
research findings. This could help to
improve audit quality, which in turn
may reduce misstatements and fraud,
and better protect stakeholders.

Since people are at the heart of the
profession, I focus on studying
auditors’ behavior. Archival research
is valuable as well, but it often takes
place at the macro or meso level.

[ am more interested in the micro
level, because I believe audit quality

is produced within teams. That is

why FAR is so important: it allows us
to examine audits from the inside,
rather than trying to understand them
externally as a black box. Looking only
at the outcomes does not show us the
process behind them.

‘It 1s essential to
examine how students
view the profession’

Practitioner’s view
by Peter Eimers

‘This is an interesting study. It is very
important to listen to the experien-
ces of young people working in the
profession. Apparently, the young
professionals show a more positive
picture of the profession than is gene-
rally perceived by students. Of course,
this requires serious attention.

One of the causes of the gap is media
coverage of the audit profession.
Good news is no news. Readers of
newspapers like negative news. Fraud
and bankruptcy cases always imme-
diately trigger the question ‘where
was the auditor?” This is a logical
response, because there is always an
audit mandate. However, that does
not automatically imply that the
auditor is to blame. Unfortunately,
such reporting also impacts the views
of students. It may lead to students
overestimating the negative aspects,
as found in the study.

The critical media scrutiny is also part
of the Dutch nature of criticizing each
other, the so-called ‘Dutch directness’.
This is an attitude that is to be che-
rished, but it should also lead to ade-
quately balanced conclusions. Hence,
next to paying attention to negative
news on the audit profession, also the
positive aspects need to be stressed.
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For this study, it implies that the
audit profession, including educators,
needs to work hard to nuance the
misperceptions that exist between
students’ expectations and the practi-
cal experiences of young auditors.

At Vrije Universiteit Amsterdam

we have a choice module ‘work@
accountancy’ for third year bachelor
students. The students in this module
follow course work and do an in-
ternship within an audit firm. In this
way, they get a better understanding
of what is going on within an audit
firm. This can already close the gap
that is evidenced by the study.

The way you teach should appeal to
students, who are the future profes-
sionals. If students get excited by a
lecturer who shares the beauty and
relevance of the profession, while
also explaining negative news in a
balanced way and placing it in the
right context, that is something we
can work with. It matters who is
telling the story, how it is told, and
what kind of language you use with
young people.

In a guest lecture, a specialist may
deliberate about complex issues,
highlighting many obstacles. That
offers important insights, but it can
also widen the gap between percepti-
on and how things work in practice.
Also, during recruiting events it is im-
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portant to offer students a first taste
of the profession, instead of focusing
on job offers.

In conclusion, this kind of research
studies offers important perspectives.
The field of auditing is often fast-
paced and focused on operations.
Researchers can reflect on that and
elevate our understanding. However,
they must be willing to step into the
reality of the practitioner and put
themselves in the auditor’s shoes.
And vice versa, practitioners need to
understand that research can indeed
contribute, but that they can’t expect
that researchers develop ready-to-use
manuals for daily problems.” m

‘Readers of

newspapers like

negative news’

Link to the
article:
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Xiaoxing Li

Inheriting versus
developing data analytic
tests and auditors’
professional skepticism

Paper: Inheriting Versus Developing Data Analytic Tests and Auditors’ Professional
Skepticism, by Xiaoxing Li, Joe Brazel, Justin Leiby, and Anna Gold. Published in
Journal of Accounting Research, August 2025.

Researcher’s view: Xiaoxing LI (Assistant Professor at NHH Norwegian School of

Economics)

Practitioner’s view: Angelique Koopman (Lecturer and PhD Candidate at Tilburg
University and former Audit Partner at EY).

THE STUDY AND ITS RESULTS
The use of audit data analytic tests is
becoming increasingly common in
auditing practice. However, auditors
do not always develop the audit data
analytic tests themselves. They often
inherit audit data analytic tests that are
developed by others.

This study examines whether develop-
ment of the tests by others reduces the
so-called psychological ownership that is
experienced by the auditors who use the
tests. Furthermore, it is studied whether

this leads to less skeptical actions.

In the experimental case, an audit data
analytic test identifies a fraud red flag,
and participating auditors are asked to

respond to that red flag.

The results show that auditors who
developed the tests themselves act with
greater professional skepticism than tho-
se who adopt tests developed by others.
This can be explained by psychological
ownership: auditors who are involved in
developing a test feel more responsible

for it.

The results also show that adding infor-

mation about the development process
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of the data analytic tests increases pro-
fessional skepticism. So, informing au-
ditors who inherit the tests, for example
with a brief memorandum documenting
the development of the audit data analy-
tic tests, mitigates the negative effect of

inheriting data analytic tests.

The conclusion is that audit firms
should actively involve auditors in the
development of audit data analytic tests,
or at least inform them about the deve-

lopment processes.

Researcher’s view

by Xiaoxing Li

‘While audit data analytics are incre-
asingly incorporated in audit practice,
the question is how future auditors
can ensure that they properly engage
with those technologies that have been
developed by other people.

Our initial idea was inspired by the
trend that audit firms establish tech-
nology centers in which data analytics
specialists develop tools and techno-
logy for auditors. As a result, auditors
often solely focus on the audit work
while receiving results or reports ge-
nerated by these specialized teams and
are then not engaged in the develop-
ment process.

After having drafted the research idea,
we asked for practitioner input. The
phenomenon that we wanted to study
was indeed recognizable in practice:
when practicing auditors develop
their own analytics, it was visible that
this increases their responsibility and
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ownership. So, that underpinned the
importance of looking more deeply
into the effects of inheriting data
analytic tests.

Next to that important issue, we
simultaneously thought about a
remedy to reduce the negative effects
of inheriting data analytic tests. Both
from theory and practice we thought
that providing information about the
development could increase psycho-
logical ownership. And this indeed
seems to work!

[ believe audit research plays a pivotal
role in fostering continuous learning
and reflective practice within the audi-
ting profession. By generating rigorous
evidence and providing theoretical
insights into the evolution of audit me-
thodologies and practices, it empowers
practitioners to critically evaluate and
enhance their approaches. Ultimately,
audit research contributes to the de-
velopment of a more robust, effective,
and sustainable auditing profession.

“How can future
auditors properly engage
with technologies?’

Practitioner’s view
by Angelique Koopman

‘In my view, successful innovati-

ons are measured by how well they
are adopted into auditors’ practice.
Although certain technologies may
seem advanced and promising, their
implementation in real-world settings
can be disappointing if they are too
expensive or too complicated. My own
experience with audit innovation is
that involving auditors in the field is
crucial for success.

I believe that audit practitioners

can benefit from academic research
because such research examines
real-world phenomena using sys-
tematic and objective methods that
can inform and improve professio-
nal practice. The research by Li and
her team concludes that audit firms
should actively involve auditors in
developing audit data analytics tests
or at least fully inform them about the
development processes. Their initial
idea for this research was inspired
by the trend that audit firms esta-
blish technology centers where data

analytics specialists develop tools and
technology for auditors. As a result,
auditors often focus solely on the
audit work while receiving results or
reports generated by these speciali-
zed teams. The auditors are then not
involved in the development process.

I fully recognize this trend from my
own practical audit experience and
from conversations with auditing
students at university. Personally, I
think that the findings by Li and her
team apply more broadly to all audit
innovation initiatives by audit firms
and are not limited to implementing
data analytics tests. This highlights
the importance of these research
findings for audit practice. Hence, the
research by Li and her team is a clear
example of how practice can benefit
from academic research.

Also interesting in this context is a
recent (2025) report by the Financial
Reporting Council (FRC): Thematic
Review: Certification of Automated
Tools and techniques. This report sum-
marizes common practices and good
practices regarding the certification
of automated tools and techniques
among the six largest audit firms in
the UK. One of the good practices
identified in this study is that most
firms have established mechanisms
for audit staff to submit ideas and
suggestions for using technology in
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audits. At the same time, the FRC
observed that audit firms generally
prefer sourcing automated tools and
techniques from their global firm or
other network firms whenever pos-
sible to reduce the risk of duplicate
development efforts across different

member firms and to ensure that new

tools can be easily integrated into
existing systems and infrastructure.

Having proper certification or quality
assurance processes is essential to
ensure automated tools and techni-
ques function as intended. However,
ensuring these tools are effectively
adopted by auditors also requires
attention from audit firm manage-
ment. As Li and her team concluded,
auditors should be educated on the
reasons behind audit innovations and
how they are developed. Emphasi-
zing perceived usefulness, how these
tools are developed, and increasing
awareness of how technology should
be applied in practice help foster
correct behavior when implementing
automated tools and techniques.” =
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Auditors should

be educated on the
reasons behind audit
innovations’

Link to the
article:

Link to the FAR
practice note:




Therese Grohnert

Learning within audit teams

Paper: Moving Audit Teams Forward: Designing Firm Environments for Sustainable

Learning from Errors, by Wim Gijselaers, Roger Meuwissen, and Therese Grohnert.

Researcher’s view: Therese Grohnert (Associate Professor Professional Learning and

Decision-Making, Maastricht University School of Business and Economics)

Practitioner’s view: Petra Tijmstra (Chief Change Officer at the Sociale
Verzekeringsbank and former Transformation Lead at PwC)

THE STUDY AND ITS RESULTS
Inspection bodies such as AFM
repeatedly stressed the need for audit
firms to better understand and address
deficiencies in audit quality. This
project focused on the role of firms’
learning culture to link auditors’ human
capital (like their knowledge, skills, and
abilities) and their judgment quality.

At the firm level, alignment of purpo-
se, culture, and activities around core
values like quality, professionalism,
and learning were found to be critically
important. A synthesis of previous
research shows that leaders must both
communicate and demonstrate these
shared values. Senior and team leaders
act as role models, supported by HR’s
development efforts. Teams flourish in
cultures that encourage learning from
errors, reflection, autonomy, and em-

powerment, yet firms often struggle to

match stated values with daily practice.
Audit firms address this by investing

in culture-aligned learning programs,
continuous monitoring, best-practice
sharing, and learning from sectors such
as aviation, healthcare, and the military
to strengthen procedures that support

team learning and performance.

At the team level, effective learning relies
on open communication, constructive
conflict, and reflexivity, both formally
and informally. Leaders at all levels
should ‘role model’ learning behavior.
Constructive conflict, for example,
requires taking dissent seriously,
exploring reasons behind different
views, involving the right people, and
sharing outcomes so everyone learns.
Reflexivity (monitoring and adjusting
team processes) should be assigned to
a team member (often at the manager

level) who ensures regular reflection
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moments at key stages of the audit and
includes all team members for learning

that is integrated into daily practice.

At the individual level, leaders play

a crucial role in fostering learning
through empowering/considerate
leadership. A central element of this
is creating psychological safety. This
requires an environment where team
members feel comfortable asking

questions, admitting mistakes, and

expressing concerns. Individual
learning - when team members have
productive attitudes, are motivated to
deliver audit quality (rather than being
overly client- or profit- focused), possess
relevant knowledge and abilities,

and show proactive behaviors — then
leverages individual qualities into
team- and firm-level learning. Without
these drivers, however, learning will not
take place automatically, regardless of

individuals’ qualities.

Researcher’s view
by Therese Grohnert

‘My PhD focused on individual learn-
ing among auditors. This FAR project
was an extension of that, looking at
learning within teams. Audit firms
asked how they could or should use
findings about individual learning
within their audit teams. During
discussions, we always concluded that
individuals can be prepared and sup-
ported if an environment is created
that encourages learning and provides
space to learn, within the engagement
teams. The question then was how
that should be done. There were some
ideas, but no evidence. That’s why

we started this project. We looked at
factors that influence the learning
capacity of audit teams, in an environ-
ment where more attention needed to
be given to soft factors such as culture
and behavior.
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The greatest contribution from this
kind of research comes when rese-
archers and practitioners see each
other as partners. Researchers are
sometimes mainly looking for access
to data. Our impact has been above
average because we collaborated with
offices and aligned on what is relevant
for us as scientists and what audit
practice needs. That’s when you have
shared ownership, and the motivation
to participate and do something with
it is greater than when it is imposed.

‘We looked at factors
that influence the
learning capacity of

audit teams’

Also, during research sessions at

the audit firms, we also immediate-
ly grasp the opportunity to provide
knowledge and feedback to our
participants. In the aftermath of this
FAR study, we interacted a lot with the
participating audit firms and discus-
sed our findings, often with people
from HR and Learning & Develop-
ment. We have also presented and
used the results in several influential
audit educational initiatives.’

‘Our impact has been
above average because
we collaborated with

practice’

Practitioner’s view
by Petra Tijmstra

‘I was leading the culture change
team within PwC and we had
questions like: how do you achieve
high-quality decision-making, how
do you ensure that people learn,

how do people learn from mistakes,
and how does that relate to team
dynamics? Therese’s team had similar
questions and was looking for a way
to gather data to test their research
questions. This shared interest led
to a connection, and we collaborated
to develop a mutually approved
study that was not only academically
relevant but also served as a business
case.

We built a simulation case that

was close to real-life practice.

The simulations were carried out
during the mandatory annual PwC
Summer School. This facilitated
easy data collection and resulted

in a high response rate. Because
the case was so realistic, colleagues
truly felt they were in their actual
work environment, which makes
the research outcomes more valid.
The intervention used in the study
was designed to provide immediate
results for the participants. Showing
results in real time and reflect on
these by comparing them with
previous studies in other sectors,
made the data collection already a
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valuable experience for the auditors.
It was truly a win-win situation for
the research team and PwC.

The collected data were used for
in-depth research, and the findings
were communicated back to us.
Based on the analyses, we introduced
a behavioral management role within
the teams. This person can initiate

a strategic time-out if needed, based
on the intervention structure that has
yielded positive results in the study.

‘“The external perspective

of the researchers really

helped us’
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In sum: this collaboration between
academia and practice has proven

to be very fruitful. The external
perspective of the researchers really
helped us to see things we could

not see ourselves. The findings
about psychological safety and team
interaction became the foundation
of our change program. Working
with our teams on this program

was effective and we saw clear
improvements in the learning and
feedback culture, as shown in the
people surveys and our Barrett
cultural survey. Because we found the
outcomes of this research study so
impactful, the results were not only
shared with our Assurance board but
also in our EMEA-network. m

Link to the

Petra Tijmstra



Key figures

FAR OUTPUT
Practice notes
Masterclasses
Podcasts/Vlogs

FAR conferences

37
27
44
I0

FAR PhD-studenten 19
Working Papers 37

Journal Reviews and Publications 14

LINKEDIN STATISTICS (YEAR 2025, UNTIL DECEMBER 3)

2012 followers | 69 posts | 598.181 impressions

TOP FOUR LINKEDIN POSTS OF 2025

Summary booklet

on ESG and assurance

handed out during
FAR conference

5644

Impressions

2803

Clicks Link to the post

Lena Pieper wins
AAA dissertation
award!

4876

Impressions

317

Clicks Link to the post
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PhD defense Iver
Wiertz: Teamwork
transformed

5621 EsEE

Impressions
499 =
Clicks Link to the post

What a great
week it was!

3166 (=15

Impressions

119 =

Clicks Link to the post

Projects

Project number Project leader

Project title Link to Projects

Integrating Regulatory and Al Innovations for Enhanced

2024Bo1 Dennis Bams ESG Assurance
Auditors at the Crossroads: Navigating the Opportunities
2023B06 Yasemin Karaibrahimoglu ~ and Challenges of an Expanded Risk Assessment
Paradigm
. . Strike while the Iron is hot: Navigating the Introduction
2023Bos Lucia Bellora-Bienengraber of Al in the Audit Profession
The life cycle of audit talent in Big4 and mid-sized audit
2023Bo4 Bart Dierynck firms - Attracting, Developing, and Retaining Talent in

the Auditing Profession

Diane Breesch/Marie-Laure
2023B03

Fostering Audit Quality through Social Error Learning:
Investigating Drivers and Consequences in Large and

Vandenhaute Mid-Sized Firms

2023802 Keis Hardies Understan'dlng Auditors’ Reliance on Emerging Audit
Technologies
How different factors in technology-use on audit

2023Bor Anna Gold engagements impact auditor judgment and decision-
making
A pressing question has been asked by the NBA

2022C03 Jan Bouwens specifically from the Quarter Masters, to gain more
insight into fraud.
One Step Back, Two Steps Forward: A layered

2022B02 Dennis Veltrop examination of ex-post and ex-ante relational drivers of
audit quality.

2022Bor Olof Bik Audit planning pressure - Stichting Accountantsfonds
Auditors aren’t cut from the same cloth: Why

2021Bo4 Paula Dirks management controls don’t have the same effect for all
auditors

202103 Marshall Geiger Audlt.ors Going Concern Decisions: insights from
practice

2021802 Stephen Asare Improving Audltors. Fraud Planning Judgments through
Premortem Reasoning

2021Bo1 Xiaoxing Li Audit technologies and auditor judgment
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The Institutional Context in and Conditions under which

2020807 Tjibbe Bosman auditors deliver quality
2020806 Iver Wiertz Vlrjfual‘aule teamwprk - \X.lork.mg, learning, and
delivering high audit quality virtually
. An Analysis of the Effect of Mandatory Fees Disclosure
B Marie-L: h . . .
2020805 arie-Laure Vandenhaute on Subsequent Period Fees and Audit Quality
. Audit Firm Culture, Audit Quality and Other
2020B0o4 Jere Francis o
Organizational Outcomes
- Learning in Audit Firms: the Role of Experience
B hristian P . o ’
2020803 Christian Peters Feedback, and Audit Specialists’
. Management Control in auditing firms and its
2020B02 Sander Tiggelaar Lo . L
implications for managing competing objectives
. . The Auditor Selection Process: From Tender to
2020Bor Kris Hardies Lo
Relationship Management
. What makes audit partners and their engagement teams
2019Eo01 Jere Francis
successful?
The allocation of lead auditors to clients: large-scale
2019B03 Eddy Cardinaels evidence on the determinants and consequences of
allocation decisions in audit offices
Engaging Auditors’ Innovation Mindset to Improve Fraud
2019802 Anna Gold Detection with Data Analytics
2019Bor Christian Hofmann Internal Control Quality and Audit Quality
2019A01 Alain Schatt Economic consequences of joint audit
2018B04 Anna Gold How. can audit committee support improve auditor’s
application of professional scepticism
2018803 Ann Vanstraclen ?he drivers and the impact of audit committee
involvement on audit quality
2018Bo2 Jasmijn Bol Culture controls in audit firms
How Auditors’ internal and external interactive
2018Bor Eddy Cardinaels relationships impact their judgement and decisions
making
How have the Dutch audit firms’ partner profit sharing,
compensation, and performance incentives systems
2017C02-2 Jan Bouwens . . .
developed over the past 1o years in relation to audit
quality incentives?
2017B06 William Ciconte / Justin How is auditor commercialism related to audit quality

Leiby

and efficiency?
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2017Bog

Justin Leiby

The Effects of Expert Status on the Audit of Complex
Estimates

2017Bo4

Mark Peecher

Fraud detection by the auditor ("Improving audit
quality by enhancing auditor’s detection of markers of
management deception")

2017B03

Jean Bédard

The auditees internal controls and financial reporting
quality ("Auditor judgment on internal control quality
and audit quality")

2017B02

Joseph Gerakos

The auditees internal controls and financial reporting
quality ("Audit production")

2017BoI

Jeroen Suijs

Auditing in the Owner-Managed-Business (OMB)
environment ("Does the private owner-managed firm
audit market serve a different purpose?")

2017A01

Marshall Geiger

Going concern opinions research synthesis

2016Bo6

Anna Gold

Coordination and communication challenges in global
group audits: evidence from component audit leaders

2016Bos

Kris Hardies

Professional skepticism profiles, effects on audit
processes and outcomes, and the moderating role of audit
firm culture

2016Bo4

Ann Vanstraelen

The auditor's evaluation of misstatements: exploration,
drivers, and consequences

2016B03

Wim Gijselaers

Audit team learning-from-error climate (*Moving
audit teams forward: designing firm environments for
sustainable learning from errors")

2016B02

Reggy Hooghiemstra

Multi-Team-Membership and audit quality ("Why some
auditors thrive while others struggle: the effects of
Multiple Team Membership on audit quality")

2016Bor1

Frank Moers

Talent development and performance management in
auditing ("The loss of talent - a threat for audit quality")
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The Foundation for Auditing Research
(FAR) focuses on improving audit
quality. FAR represents a unique
collaboration between academia and
professional practice.

Foundation for Auditing Research
Straatweg 25, 3621 BG Breukelen, the Netherlands
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